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The Royal Scottish Country Dance Society

12 Coates Crescent, Edinburgh, EH3 7AF, Scotland, UK.
Tel: (intl) +44 {0)131 225 3854 Fax: (intl) +44 (0)131 225 7783
@ http://www.scottishdance.org  and http://’www.rscds.org

8 June 2000
Dear Mrs Yoshizawa

As vou will know, the issue of the dispute between the two branches in Japan was raised at the
Executive Council Meeting on 13 May 2000. The Council voted that this issue should not be
considered again at the General Purposes Committee.

Consequently, we wish to personally try once more to clarify the situation. We stress that in trying to
seek a solution, our over-riding concerns are (1) to advise you according to the Society’s constitotion
and (2) te be as fair as possible to all involved.

Firstly, as was said at the meeting, the sentiments and intention behind both the previous letter and the
Minutes of the General Purposes meeting were the same ~ the important issue being the mutual
agreement between the two Branches as to where events and/or functions shall be held. There was no
significance, as Mr Homby may have implied, between the use of different words, which in English
mean the same thing. It should be remembered that Minutes of a meeting are only a record of
proceedings and are not intended to be a verbatim report.

The condition regarding geographical areas was written into the constitutions of all Branches of the
Society in order to fulfil the criteria required to qualify for charitable status. In being granted .
charitable status, the Society avoids paying tax and this is seen, in effect, as a public subsidy, which
the UK Government does not wish to grant to more than one body in any geographical area. The
public is therefore protected from the misuse of public funds and from being harassed by competing
organisations with similar aims. This cannot be enforced in law outside the UK, but the Society has
undertaken a commitment to apply it through its Licence Agreement — this is a ruling that cannot be
changed, given that the Socicty wishes to maintain its charitable status.

The Model Constitution, paragraph I11, states:

“The objects of the Local Association shall be 10 advance the education of the public in the area of ,
. and its neighbourhood in traditional Scottish country dancing etc. ”

It is therefore the actions of members of the Branch to “advance the education of the public...” which
must be restricted to the defined geographical area. Such activities as public demonstrations and
classes would come into this category, as. of course, would any kind of request for donations
including open social dances which had a fund-raising purpose.

Member only events. with no public advertising, would not be included. nor would committee
meetings or similar, as these have no contact with “the public™.

However, all the Affiliated Groups, including Tokyo Bluebell Club, are free to hold events/functions
as they wish, but must do so under their own name, and not in the name of one of the Branches, in
accordance with the terms of the Licence Agreement.

As said before, this system has operated successfully for some time throughout the world, and any

occasional difficulties that have arisen have been overcome with tolerance and consideration, We
hope and believe that the Tokyo and Tokai Branches can demonstrate these qualities in an effort to .

reach an understanding.
|
!

o

Yours sincerely

Linda Gaul Alan Mair ¢
Chairman Yice Chairman
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